
 
 

 

 

Your entrepreneurial programmes are running at home and you may already be involved in professional 

support networks. That´s great, we now want you to be successful in international business with special 

reference to the German market. With us you are no longer tied to a programme of lectures with set times 

and locations. Just choose your appropriate 6-month-period, exactly when you are ready for 

internationalisation. 

According to your expansion plans, we will lead you to an enhancement and adaptation of your current 

business model and – at the same time – you will enter the European market with our Virtual Office Berlin. 

We will work together with a high practical relevance outside the framework of conventional lectures. 

 

Our Programme in Detail 

 

Month  Schedule                                  Working methods 

1 
 Business Model Check 

Your domestic business now 

Preliminary product/services review 

Online course modules /  
exchange of eDocuments  

  Online Conference (Skype) 

      

2 
 Market Development 

Does your business work in foreign markets? 
according to 
- Primary new market(s) and market barriers 
- Additional customer segments 
- Competitors 

Additional product/services review 

Berlin based analyses,  
research and information 

 
Online course modules /  

exchange of eDocuments 

 

3 
 

 

4 
 

  Workshop (Berlin) 

      

5 
 

Business Model Revision 
Product customization 
Organisational Development 
New market development budget 

Final product/services review 

 
New Market 
Entry 
Opening 
Virtual Office Berlin 

Final consultation / 
exchange of 
eDocuments 

 
Office is working 

  

6 
  

  

 

 

 

 

Entering the German Market 
 

Our 6-month Virtual Incubation Programme (VIP) for Entrepreneurs 
 

„Our programme is transformational:  

 we offer a variety of new strategies for entering European markets.

Learning and doing are closely interlinked.“ 

Dipl.-Oec. Bernd Röcken, Programme Instructur, CEO Business Routes 

degree in economics, senior consultant and business coach 



 
 

 

 

 

 Please scan and submit your EoI to office@business-routes.com  
and you will receive our detailed proposal 

 

* Company name 
 

* Name     
   (responsible person) 

 

   Title 
 

* Country 
 

* Address 
 

* Telephone 
 

* E-mail 
 

* Sector and       
   object of business 

 
 
 
 

* Current European  
   market priorities 

 

 

* Intended start date 
 

  Comments/       
  questions 

1. Additional wishes?    
 
 
 
 

2. Other comments on the programme 
 
 
 

 
 

* Mandatory fields 

 
Please note: This is your expression of interest. It does not constitute a binding application. We will get in touch 

with you to arrange further details and possibly specify your individual programme details – your final decision 

follows afterwards.  

Virtual Incubation Programme (VIP) 
 

Expression of Interest  -  Registration Form 


